
Santiago Sarceda
Product & Growth Leader · Buenos Aires, Argentina

santiagosarceda.com · linkedin.com/in/sarceda · github.com/sarceda · sarceda@gmail.com · +54 9 11 3766-4570

Product and growth leader with experience building and scaling subscription apps and fintech.

Head of Product-Led Growth · Pura Mente Sep 2022 — Present

I led growth from 1,500 to 40,000+ paid subscribers and from USD 50K to USD 1.2M ARR over five years. I led a 
team of 12 across product, content, and engineering, defining roadmap, OKRs, KPIs, resource allocation, hiring, 
and feedback. I ran monetization experiments in RevenueCat; a multi-step paywall increased Realized LTV by 
35%. I designed and launched “La frase del día”, which increased D7 retention by more than 20%. I 
implemented AI content generation processes and AI agents for customer support.

Senior Product Manager Sep 2021 — Aug 2022

Head of Growth · Raíz Aug 2025 — Jul 2026

I led Growth and key product initiatives at a tokenized real estate fintech (Polygon, backed by Grupo ECIPSA). 
In 12 months we multiplied monthly sales 5× and reduced combined CAC by 90%. I built the brand from 
scratch: defined the Raíz name, designed the visual identity and social media communication strategy. I 
implemented an AI sales agent on WhatsApp integrated with the CRM that supported 2,000 monthly leads by 
qualifying them and scheduling calls for the sales team. I fully redesigned the platform backoffice and built a 
unified metrics dashboard combining Google Ads, Meta Ads, Respond.io, and our own database.

Head of Product · Pulso Oct 2023 — Mar 2025

I led the 0→1 of an AI-assisted nutrition and longevity app, reaching 100,000+ downloads and 4.9★ on App 
Store and Google Play. My work combined product definition, mobile experience design, and implementation of 
analytics and experimentation tools for monetization. I supported development through publication on App 
Store and Google Play, addressing health content requirements and sensitive data handling.

Product Design Engineer · Calculistik Apr 2019 — Mar 2021

I built and launched web and mobile products with React and React Native.

CEO · El Meme Aug 2013 — Jul 2018

I co-founded a digital media outlet and marketing agency, raising USD 300K in private capital and leading a 
team of 8 people. In 2017 we reached 600K monthly unique users and 1.5M pageviews. I worked with mass-
market brands including Oreo, Fox, Chevrolet, Campari, 7UP, and Quilmes.

Founder & Head of Product · TuSecreto Jul 2005 — Jun 2012

I founded an anonymous social network that peaked at more than 2 million monthly unique users. I led brand 
design, product UI/UX, community development, and marketing. It became a cultural phenomenon in Argentina. 
It taught me to develop my product sense by building things people actually use.

SKILLS

Product Management · Growth · AI Agent Orchestration · Go-to-market · Product Design · UI/UX · Branding · 
Funnel Optimization · Social Media · PostHog · Mixpanel · Looker Studio · Figma · React · React Native

EDUCATION & LANGUAGES

University of Buenos Aires (2003 — 2010): Graphic Design.
Spanish (native or bilingual) · English (advanced - C1 level)
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